Parent & Carer Council (PCC) AGM meeting Minutes 23.10.2024
Attendees:

Sally Hourston (SH), Margaret Campbell (MC), Michelle McAndrew (MM), Neil MacKenzie (NM)

Jane Robinson (JR), Vicky Parsons (VP), Richard Matthews (RM), Eilidh Dane (ED), Louise Illingworth (LI), Joanna Hamilton-Rigg (JHR), Catherine Colquhoun (CC), Stacie Lothian (SL), Fa’eza Nagi (FN), Kevin Hanratty (KH)

Apologies:  Susan Crow, Lyndsay Murray
JR - welcomed everyone to the meeting including those online.

Head Teacher’s report
SH provided some highlights from the HT report which is attached as an appendix to the minutes.

Budget cuts/changes mean that schools are going to feel the pinch. No carry forward for this year. Not able spend as usually would and there are significant costs such as lunch tables needing replaced. Management team doing teaching to save money.

Budget is £65 per pupil for the year including all resources, paper, pencils etc!

Football teams up and running. Skiing team has been set up. Chess team being set up.

Bikeability P6 in play etc.

Q&A:

JR - asked if anything PCC can do in relation to the budget issues?
SH advised that they knew this was coming at some point but didn’t know when which has been difficult to plan for. Changes to carry forward has been a big shock.

LI - suggested a wish list for parents to donate items that are needed like stationary etc.
SH – thanked LI for this suggestion and advised it was not needed yet but may be in future.

SH - particularly concerning is the cuts to PSAs / Additional Support.

JHR - iPads - will the school be asking for feedback? Issue with screen time. Can there be a close off time for Teams to avoid classroom chat?
SH - will ask IT team to see what they can implement across the board. Reluctant to restrict pupils to only weekends / or certain days to bring home as pupils like to do their homework on different days.

School Improvement Plan
Really good feedback from the officer. It’s now on the website.
NM - leading on this - key area is children’s wellbeing. Aiming to be more proactive with identifying issues: Well Being wheel.
Well Being committee to review feedback and be aware and ensure children have a voice.

P7s
Online gambling awareness
Vaping and drugs awareness
Level 2 - reviewing different classes writing ability 7A vs 7B vs 7C

Children are reading less and less for pleasure
Dyslexic awareness

Overall Health and Well Being is the key objective - aim is to get this right first to enable children’s appetite to learn.


Nursery Report 

MM provided some highlights from the HT report which is attached as an appendix to the minutes.

Notes:
Twitter / X is now being taken down from the nursery. Now closed due to the changes X are making with AI etc.

AGM

Constitution Change


The proposed changes to the constitution had been issued prior to the meeting with tracked changes and the key changes were discussed.
1. name to be more inclusive - name change to be Parent and Carer Council (PCC)
2. AGM - 10 parents to 6 parents
3. Reps of as many year groups as possible rather than All year groups
4. ‘Normally’ summer term but flexibility on timing
5. EGM - 20 parents to 10 parents  

All attending parents confirmed they were happy with the changes and the revised constitution will therefore be adopted and published. 

Chairs report
Davidson Mains request for help to lobby against the length of time to improve road safety around schools. They have asked for other Parent Councils to support.

All attending agreed to confirm our support but perhaps share thoughts on timing related to budget allocation.

Seeking more parents and carers to get involved in the PCC - JR had spoken to Naomi Barton.
Ideas to improve:
- Year groups reps - doing already
- Comms - doing already

Comparing to High School PiP meetings, their attendance can be around 30.  SH advised that between PCC and PTA prob get around 20 parents so not too far off.

Inclusion – we had been asked just prior to tonight’s meeting whether a translator would be available.  This issue was discussed and the diversity of the pupil and parent/carer body acknowledged.  In order to enable this, we would need to know in advance who was attending, and what was required in relation to translation.  It was suggested that technology could help – perhaps using Google Translate.  It was agreed with the person who had asked that they would be sent the notes and hopefully they could translate these.  


RM indicated that succession planning was required for PCC – we need to get more/new people interested and involved.  Current office bearers are keen to begin the handover to others.

P3 parents who had volunteered to tidy up the P3 play area, including adding bird feeders, planters etc were thanked for their efforts in improving this space.

Wellbeing initiative
NM mentioned Parent / Carer network coffee morning to help get people together. First one on Friday 15th November and these would run fortnightly supported by NM and Michelle Carr.

Raising children with confidence course 
20 signed up for this course – it is running across the cluster at various dates over the coming months.


Treasurer’s report

The report is attached as an appendix to these minutes.   Current balance is £236.41 and the accounts have been signed off by Peter Reid.

AOB
School needs 2 new lunch tables (£900 cost per table)
Second hand tables have been offered (7 tables) but school team struggling to collect them. PCC will try and arrange transport to collect them. VP offered to help arrange.

P5 swimming – this will take place in the summer term, either at Balerno or hopefully the new pool at CCHS.

School uniform bank - SH will check what is needed - maybe May Fayre is best time to get rid of excess.

Comms - usual feedback of too much / not enough.  There was a reminder that important dates are on the website and parents can access these at any time.

Road safety - reminder needed to get parents and carers to have their children cross with the Crossing Patrol People

LI - raised issue with Children’s end of year reports not being quite accurate - some parents have fed back that the report card doesn’t match what level the teacher has noted the children are on, at parents night to what they state on the reports.
SH - will mention this to the staff
Everyone was thanked for attending and the meeting was closed.

Date of next meeting to be confirmed.
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Parent Council Meeting

HT Report 23.10.24
School Role:
· 494 (possible new pupil visiting school on Thursday)
Staffing:
· Few staff absences currently – teaching and non-teaching
· HT and BM interviewing for 2 additional Pupil Support Assistants next week

Finance:
· Due to budget cuts schools no longer have carry forward from previous financial year - reported to us in September 2024
· Major changes to Additional Support for Learning Service currently being proposed
Attainment:
· Attainment meetings have taken place with each class
· Empowered Learning programme well established – all of P6 have new iPads. iPads are coming home this year

· City of Edinburgh have introduced new tracking system - still in training stages

· Regular Learning Communities meetings with cluster schools
SIP Update / Staff training
· Standards and Quality progress so far
· Health and well-being
· Introduction to Promise Award
· Building Resilience / Wellbeing indicators through assemblies
· Children have completed Glasgow Wellbeing Survey and staff have analysed data for classes to identify trends

· Teaching staff have attended session on identifying on-line gambling in children (session for parents in November 2024)

· Some staff attended sign-a-long training

· Sustainability input for Teaching staff

· P7 have had 2 workshops – dangers of vaping and e-cigarettes, drugs and alcohol + on-line gambling
· Reading – 2 update training sessions in Dyslexia have taken place for all staff
Ethos
· School well represented at Currie Horticultural Show

· Meet the teacher event and Parents Evenings well attended
· PTA Fun Run was great fun

· Fitness Friday back up and running, proving popular

· P6 outdoor award going well - have almost completed Bike ability course. Non-riders taking part in training over the next couple of weeks, P6 Den Building sessions

· Fairtrade Council organised assembly and coffee morning as part of Fairtrade Fortnight and ran a very successful competition with fairtrade prizes

· P1- P6 Buddies working well

· Successful morning gardening to tidy up front garden

· Work on getting library back up and open on-going 

· P6 and P7 Bag Packing in Tesco was very successful 

· Houe Captains led Harvest Assembly supporting Community for Food. We enjoyed a morning volunteering at Community for Food to find out what they do. We are now an official collecting point for CFF
· Christmas / winter cards have been made and are out for ordering

Coming up
· School photos

· Parents session on on-line gambling

· Students joining us this term

· PTA Halloween Discos / Magic Show

· Sports hall Athletics team out

· 5 children entered into Lothian Junior Chess Competition

· New P1 Open Day

· And lots more…..!
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Parent Council Meeting

Wednesday 23rd October 2024

Nursery Update

Nursery Roll
24 term time places

Mon/Tues -13 children and Wed/Thurs 16 children

14 new children to start in January 2025.

6 children using additional paid hours across the week which was newly introduced by the council this session.

Nursery Staffing
Mrs Hutton (Early Years Practitioner) has reduced her hours. 

Julie Kellagher (Early Years Practitioner) has been employed on a temporary basis to cover the shortfall in hours until June 2024. Julie will work on Thursdays/Fridays.

Sharlene Kinghorn (EYP) is currently absent.

Events in Nursery
Staff have been trained to use a fire pit in the nursery garden and this will be introduced to the families in the coming weeks. This is a great opportunity for all the children to be involved in outdoor learning opportunities. 

Home Learning Bags have also been created to strengthen nursery/home links and to support learning at home. These all have a Numeracy and Maths theme, the staff will be launching this next week with a display for parents in the nursery this week. 

Road Safety – The children have been taking part in Road Safety Awareness and they have been involved in lots of experiences in and out of the nursery such as a visit from Hazel the school crossing guide and lots of walks in the community to look at crossings, signs and hazards etc.

The nursery are also following a new initiative run by NHS and Speech and Language Therapists and Early Years staff called Keys for Communication. This will involve small group work and encourage children's development with communication and language skills. This will replace the TIPs group that was previously used. 

We have had some parents/carers visit the children to share their skills. We have had a local farmer sewing wheat and explaining about Harvest. Another parent popped in with their pony which the children loved! Another parent will kindly visit us next week to tell the children all about Diwali. We are so lucky to have so many parents/carers that want to be involved in the life of the Nursery and share all of their experiences with the children.

QIO Visit – We met with our new QIO Bex Ewart on Tuesday afternoon to discuss the Nursery improvement priorities and we look forward to working closely in partnership with her this session. Bex has a lot of experience in the Early Years and we are very fortunate to have her working with us.  

Currie Nursery Team
October 2024
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Currie Primary School
School Improvement Plan 2024/2025
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	School Information

	School/Establishment
	Currie Primary School

	Head Teacher
	Sally Hourston

	Link QIEO
	Roberta Porter


	School Statement: Vision, Values & Aims, Curriculum Rationale

	 Vision & Values

Our school community is committed to its mission of fostering belonging, providing high quality teaching & learning, and promoting a love of learning. We work hard to ensure our vision of global learners, concerned for others and themselves permeates all that happens at Currie Primary School. We support our learners to achieve this by embodying our values of respect, responsibility, determination, honesty, and happiness.

Curriculum Rationale

At Currie Primary School, the children are supported to grow into successful learners, confident individuals, responsible citizens and effective contributors through our creative and broad primary school curriculum. Our curriculum is a curriculum which ensures coverage across the experiences and outcomes through carefully developed IDL bundles, Literacy, Numeracy & HWB progressions, with equalities, diversity and decolonisation at its heart. Through this curriculum, our learners experience and contribute to:

· The evolving ethos of care and love in our community

· The whole curriculum with a focus on equalities, sustainability, global citizenship and outdoor learning

· Their own widening achievements through celebration of success, extra-curricular activities and leadership opportunities

· The development of our pupil participation program ensuring all learners experience the chance for leadership and improvement

·  Skills for learning, life and work, and;

·  Partnership with wider organisations to enhance our learning

At the centre of our curriculum is the advancement of our use of digital technologies to enhance learning. At the heart of our curriculum is the understanding by all in our community that Currie Cares.




	Three Year School Plan for Improvement

	Quality Indicator
	2024-2025
	2025-2026
	2026-2027

	1.3

(Leadership of change)
	• New Pupil Group – Self Evaluation of learning by pupils 

• Working groups leading change initiatives

• Introduce opportunities for CT/CT sharing learning experiences 

• Robust Quality Assurance Calendar

 • PEF Budget Stakeholder Views Survey 

• School Improvement Stakeholder Views Survey – May 2025
	• Review Curriculum Rationale to ensure it is relevant and update date, detailing high quality learning and teaching ensuring digital technologies and sustainability are fully embedded across the curriculum

• Continue to use stakeholders views on work of school to set priorities for improvement / change

• Robust Quality Assurance Calendar


	• Embed update curriculum rationale 

• Continue to embed use of digital technologies to enhance learning across the curriculum

• Continue to use stakeholders views on work of school to set priorities for improvement / change

• Robust Quality Assurance Calendar



	2.3

(Learning, Teaching & Assessment)
	• Establish review of approaches in Spelling / phonics and Reading in Early, 1st and 2nd levels. 

Create CPS reding toolkit

• Continue to embed teaching of writing based on Roseshine’s Principles and CPS writing toolkit

• Work with staff to embed excellent teaching expectations across school.

• Expectations quality assured through peer and Senior Leadership support.

• Ensure use of moderation cycle and of benchmarks to decide achievement of a level

B 


	•Embed approaches to the teaching of reading and spelling/ phonics

• Establish review of maths / numeracy learning and teaching

• What makes excellent Learning and Teaching at CPS? Teachers renew shared understanding of high quality: differentiation, questioning, children reporting on their own progress.

• Outdoor Learning Development - whole school using playground and wider community

• Expectations quality assured through peer and Senior Leadership support.

• Ensure use of moderation cycle and of benchmarks to decide achievement of a level


	• Embed consistency of excellent learning and teaching delivery across all classes. Rigorous QA.  Develop consistent agreed approach to assessment. 

• Continue to embed numeracy / maths writing, spelling and reading in 1st and 2nd levels. 

• Embed outdoor learning approaches across all classes

• Expectations quality assured through peer and Senior Leadership support.

• Ensure use of moderation cycle and of benchmarks to decide achievement of a level



	3.1

(Ensuring wellbeing, equality and inclusion)
	• Improved Health and Wellbeing outcomes for all learners  

• Collaboratively create a whole school approach to Health and wellbeing as a core element of all learning 

• Provide opportunities for staff to engage in HWB CLPL to develop their knowledge, understanding and skills to ensure the needs of all learners are met

• To continue to support The Promise and Care Experienced Plan, our Social Work Supported children and our Young Carers, and to track progress and provide opportunities for wider achievement       

• To continue to support the emotional needs, CEP, YC and SWS children through nurture. 

• To continue to deliver the principles of GIRFEC to support all learners
	• Improved Health and Wellbeing outcomes for all learners  

• Collaboratively create a whole school approach to Health and wellbeing as a core element of all learning 

• Provide opportunities for staff to engage in HWB CLPL to develop their knowledge, understanding and skills to ensure the needs of all learners are met

• To continue to support The Promise and Care Experienced Plan, our Social Work Supported children and our Young Carers, and to track progress and provide opportunities for wider achievement       

• To continue to support the emotional needs, CEP, YC and SWS children through nurture. 

• To continue to deliver the principles of GIRFEC to support all learners
	• Improved Health and Wellbeing outcomes for all learners  

• Collaboratively create a whole school approach to Health and wellbeing as a core element of all learning 

• Provide opportunities for staff to engage in HWB CLPL to develop their knowledge, understanding and skills to ensure the needs of all learners are met

• To continue to support The Promise and Care Experienced Plan, our Social Work Supported children and our Young Carers, and to track progress and provide opportunities for wider achievement       

• To continue to support the emotional needs, CEP, YC and SWS children through nurture. 

• To continue to deliver the principles of GIRFEC to support all learners

	3.2

(Raising attainment and achievement)
	• Commitment to continually improve pedagogy through robust CLPL.  

• To change and adapt plans as and when required in line with CEC literacy development (New Literacy framework) 

• To further develop teaching toolkits across curriculum areas for literacy.

• To continue with CLPL for Digital Literacy and the use of it across all stages to enhance learning and teaching.

• To continue to analyse data across the school to  inform decisions around support and challenge and put relevant supports in place to support attainment and behaviour and close potential gaps in learning.
• To continue with termly robust attainment meetings. 

	• Commitment to continually improve pedagogy through robust CLPL.  

• To change and adapt plans as and when required in line with CEC literacy development (New Literacy and Numeracy framework) 

• To further develop teaching toolkits across curriculum areas for literacy.

• To continue with CLPL for Digital Literacy and the use of it across all stages to enhance learning and teaching.

• To embed the analyse of data across the school to inform decisions around support and challenge and put relevant supports in place to support attainment and behaviour and close potential gaps in learning.
• To continue with termly robust attainment meetings.

	• Commitment to continually improve pedagogy through robust CLPL.  

• To embed plans and CPS teaching toolkits (Literacy and numeracy) 

• To continue with CLPL for Digital Literacy and the use of it across all stages to enhance learning and teaching.

• To embed the analyse of data across the school to inform decisions around support and challenge and put relevant supports in place to support attainment and behaviour and close potential gaps in learning. 
• To continue with termly robust attainment meetings.


	Additional QIs
2.5 Family Learning
	• Offer monthly parent/carer sessions, such as coffee mornings, drop-ins, sign posting events and parent/carer training (Keeping safe online, vaping and e-cigarettes and Raising Kids with Confidence – Oct (Ongoing)

• Curricular events for parents and carers - 

• Sharing of learning through Open days, sharing learning events in classrooms, P6 Cluster Sustainability event at CCHS,  Learning Profiles etc


	• Family learning is responsive to identified needs.
• Family learning is leading to stronger home-school links which are improving outcomes for learners.
	• There is evidence that family learning is supporting families to minimise the impact of poverty on learning and achievement

• Almost all learners report improvement in their health and/or wellbeing 

• Families know that whatever their needs they will be able to access the right support that will enable them to reach their full potential as individuals and as a family


	Improvement Priority Ensuring Wellbeing, Equity and Inclusion

	Priority
	GIRFEC, Health and Wellbeing, Equity and Inclusion

	Person(s) Responsible
	Neil Mackenzie (DHT), Wellbeing and Inclusion Team, Health & Wellbeing Working Party

	Next Steps from Standards and Quality Report
	· Improved Health and Wellbeing outcomes for all learners 

· Collaboratively create a whole school approach to Health and wellbeing as a core element of all learning 

· Provide opportunities for staff to engage in HWB CLPL to develop their knowledge, understanding and skills to ensure the needs of all learners are met

· Embed the Glasgow Motivational Wellbeing Profile as the standard process for assessment of children’s wellbeing in school 

· Embed use of wellbeing indicators (SHANARI)

· To continue to support The Promise and Care Experienced Plan, our Social Work Supported children and our Young Carers, and to track progress and provide opportunities for wider achievement       

· To continue to support the emotional needs, CEP, YC and SWS children through nurture. 

· To continue to deliver the principles of GIRFEC to support all learners

· Provide opportunities for learners to become agents of change and allow greater scope for them to lead learning and to affect change. 

· To continue to use SEF money to employ With Kids to work with learners that have the highest need. 

· To continue to have an Anti-Bullying Week. Rights of the Child in all classes taught as part of the curriculum and an assemblies linked to these areas. Work toward RRS Gold Status 

· To continue to invite pupils to CPMs to share their voice. 

· To continue to use PEF money to support targeted pupils. 

· PTA to continue to support equity.




	HGIOS 4 QIs
	NIF Priority

	1.3 Leadership of change

2.3 Teaching, Learning & Assessment

3.2 Raising attainment
	· Improvements in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people

· To improve attainment for all especially in literacy and numeracy



	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Wellbeing
How well do staff know and understand GIRFEC, the wellbeing indicators and the UNCRC?

How well do staff understand their role and responsibility in supporting learners’ health and wellbeing?

How well do children and young people feel safe, healthy, achieving, nurtured, active, respected, responsible and included?

How well do we listen to and involve children and young people in making decisions about their wellbeing, their lives and their futures?


	Wellbeing
Established Wellbeing and Inclusion Team 

Shared understanding of GIRFEC, the wellbeing indicators and the UNCRC

Staff training and CPD, as well as a focus on Health and Wellbeing and Inclusion in staff PRDs

Wellbeing and Inclusion Yearly Overview/Calendar 

Improved tracking of pupil wellbeing

In-school support through nurture groups, Lions and Cubs, LIAM and through specialist provision such as school counsellor, play therapist and art therapist

Systems in place to involve all pupils, and provide the opportunity for them, to participate in all discussions and decisions which may affect their lives

Improved GIRFEC processes that ensure a consistent approach across the school, in line with the UNCRC


	Wellbeing
DHT to develop a Wellbeing and Inclusion Team within school, bringing together key personnel - August

Working party to audit all staff members’ knowledge and understanding of GIRFEC, the wellbeing indicators and the UNCRC – Oct/Forms

Wellbeing and Inclusion Team will identify and attend training that will support their role in delivering wellbeing support across the school - Ongoing

Staff training to be delivered by Wellbeing and Inclusion Team based on findings from audit – Oct/CAT

CPD to be identified by Wellbeing and Inclusion Team and opportunities to be shared with all staff. - Ongoing

Working party to develop a Wellbeing Tracker to track all pupils’ progress using the w

‘Readiness to Learn’ – Oct/Online Excel Spreadsheet


	Wellbeing
Wellbeing and Inclusion Team in place within the school who meet regularly to oversee all aspects of wellbeing and inclusion

Increased staff confidence in relation to their knowledge and understanding of wellbeing and inclusion

Pupils and staff more knowledgeable about the wellbeing indicators, and pupils confident that their wellbeing is being prioritised through robust tracking and monitoring

The whole school community will have a shared understanding of GIRFEC, wellbeing and children’s rights

Staff, children and young people know, understand and use the wellbeing indicators as an integral feature of school life

Data is collected and analysed regularly to ensure supports and strategies are in place to support pupils’ wellbeing

A yearly overview of wellbeing and inclusion that details tasks and events, which is supported by ble


	Wellbeing
Agendas and minutes from Wellbeing and Inclusion Team meetings

Information from staff audit and feedback from staff training/CPD/PRDs

Staff engagement with Wellbeing and Inclusion Yearly Overview and supporting guidance

Completed wellbeing trackers that will highlight changes in pupils’ wellbeing and ‘Readiness to Learn’

Results of GMWP and CEC H&W Survey and other sources of data collection

Minutes of termly attainment meetings and attainment tracker

Feedback from pupils and parents Pupils and parent/carers’ views for meetings, plans etc

Data gathered from partners and outside agencies in relation to their work with pupils



	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
	All systems reviewed and updated and a document available that outlines the processes and people responsible


	Create a wellbeing web for pupils to complete (termly). Scores to be tracked and monitored by Wellbeing and Inclusion Team – Excel Spreadsheet

Continue to use the GMWP twice yearly and identify other methods of assessing wellbeing. Look at the introduction of SDQs for individual pupils - Dec

Wellbeing and Inclusion Team to review all GIRFEC processes in school, and to update/produce guidelines to ensure all pupils’ voices are heard – April/Word

Wellbeing and Inclusion Team to identify new methods for collecting pupils’ views 

(not just for meetings) that are age appropriate – April/Word/Forms 

Wellbeing and Inclusion Team to review partnerships with partners and outside 


	clear guidance that highlights the processes and those responsible

Increased attainment and improved ‘Readiness to Learn’ for all pupils, but especially those who are disadvantaged

Increased involvement of partners and outside agencies in relation to target setting, reporting and evaluating impact of interventions. 


	

	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Fulfilment of statutory duties
How well do we know and take account of local and national documents and guidance?

How well do we ensure that staff undertake regular professional learning around legislation, statutory requirements and codes of practice?

Can we be sure that all staff guidance is fully relevant and up to date?


	Fulfilment of statutory duties
Shared understanding of local and national documents and guidelines

Staff have access to all local and national documents and guidelines in one single point of access

Relevant and up-to-date staff guidance


	
	Fulfilment of statutory duties
All staff and partners take due account of the legislative framework related to wellbeing, equality and inclusion

All staff engage in regular professional wellbeing to ensure they are fully up to date with local, national and, where appropriate, international legislation affecting the rights, wellbeing and inclusion of all children and young people
	Fulfilment of statutory duties
Information from staff audit and feedback from staff training/CPD



	Inclusion and Equality
Are all learners included, engaged and involved in the life of the school?

How well can we demonstrate improved attainment for groups and individuals facing barriers to learning, including poverty?

How well do we know the steps we have taken have improved outcomes for children?

How do we communicate with parents, partners and learning across these key themes?

How do we celebrate diversity?
	Inclusion and Equality
Established Wellbeing and Inclusion Team 

External Funding (PEF/Care Experienced Fund) used to enhance nurture provision for identified pupils

Shared understanding of The Promise, The Promise Plan 21 – 24 and The Currie Promise

Awareness of ‘Readiness to Learn’ Engagement, Attendance, Confidence and Wellbeing

Children’s ‘Readiness to Learn’ tracked termly and reviewed
	Inclusion and Equality
Working party to develop a Wellbeing Tracker to track all pupils progress using the wellbeing indicators and their ‘Readiness to Learn’ – Oct

Audit current practice around The Promise and the Cubs and Lions groups and use findings to develop next steps. Focus on ‘Readiness to Learn’ – Oct/Forms

Wellbeing and Inclusion Team to develop an enhanced support base that offers directed and timetabled interventions to  support identified pupils – Aug (Ongoing)
	Inclusion and Equality
Wellbeing and Inclusion Team in place within the school who meet regularly to oversee all aspects of wellbeing and inclusion

Increased staff confidence in relation to their knowledge and understanding of wellbeing and inclusion

The whole school community will have a shared understanding of The Promise, The Promise Plan 21 – 24 and The Currie Promise


	Inclusion and Equality
Agendas and minutes from Wellbeing and Inclusion Team meetings

Information from staff audit and feedback from staff training/CPD/PRDs

Staff engagement with Wellbeing and Inclusion Yearly Overview and supporting guidance

Completed wellbeing trackers that will highlight changes in pupils’ wellbeing and ‘Readiness to Learn’



	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
	Systems in place for tracking and monitoring pupil progress in wellbeing and attainment

Improved tracking of pupil attainment for groups and individuals facing barriers to learning, including poverty

Continued focus on our care experienced pupils, social work supported pupils and our young carers 

All children with a recognised ASN will have a plan in place, which illustrates the universal supports in place

A resource bank/directory of resources (supports/strategies) for staff and parents to access

Regular events for parents – drop-ins, sign-posting events, parent/carer training


	Working Party to review and update attainment trackers and identify ways to group attainment data for groups and individuals facing barriers to learning, including poverty – Oct/Online Excel Spreadsheet

Working party to create a ‘Supports and Strategies’ plan for current learners with a recognised ASN and without a GIRFEC plan – Oct/Word

Wellbeing and Inclusion Team to review current ASfL tracker with a view to improving tracking across all aspects of a child’s learning, ASNs and supports - April

Wellbeing and Inclusion Team will meet regularly to review all data and to evaluate the impact of interventions to evidence improved outcomes for learners - Ongoing

Working Party to develop a resource bank/directory of resources (supports/strategies) for staff and parents to access – Dec (Ongoing)


	A yearly overview of wellbeing and inclusion that details tasks and events, which is supported by clear guidance that highlights the processes and those responsible

Increased attainment and improved ‘Readiness to Learn’ for all pupils, but especially those who are disadvantaged

Increased involvement of partners and outside agencies in relation to target setting, reporting and evaluating impact of interventions. 

Increased parent/carer engagement and attendance at school led events organised by the Wellbeing and Inclusion Team


	Minutes of termly attainment meetings and attainment tracker

Feedback from pupils and parents Pupils and parent/carers’ views for meetings, plans etc

Data gathered from partners and outside agencies in relation to their work with pupils



	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
	
	Wellbeing and Inclusions Team to develop opportunities for increased parent/carer engagement of all pupils, but specifically those known to the Team, by offering monthly parent/carer sessions, such as coffee mornings, drop-ins, sign posting events and parent/carer training (Keeping safe online, vaping and e-cigarettes and Raising Kids with Confidence – Oct (Ongoing)


	
	


	Evaluation (January, May)

	


	
Improvement Priority 2, Learning, Teaching & Assessment

	Priority
	Raising Attainment

	Person(s) Responsible
	Senior Leadership Team – Lyndsay Murray Principal Teacher, Class Teachers, ASL Teacher, 



	Next Steps from Standards and Quality Report
	· Commitment to continually improve pedagogy through robust CLPL.
· To undertake further CLPL with regards to achievement of a level using the benchmarks.
· To change and adapt plans as and when required in line with CEC literacy development (New Literacy framework)

· To further develop teaching toolkits across curriculum areas for literacy.
· To plan CAT sessions linked the SIP priorities to improve attainment for all.
· To continue with CLPL for Digital Literacy and the use of it across all stages to enhance learning and teaching.
· To continue to analyse data across the school so we know our learners well and so that we can improve outcomes. 
· To continue with termly robust attainment meetings. 
· To put relevant supports in place to support attainment and behaviour and close potential gaps in learning.
·  Particular support required in P4, P6 and P7 next session.
· To use the new tracking system to track pupil progress (on track/not on track). 
· To continue prioritise ASL and targets those pupils that are not on track. 
· To continue to use attainment to inform decisions around support and challenge. 
· Consistently share whole school attainment with all staff to better inform of the big picture and to input into strategic planning moving forward.



	HGIOS 4 QIs
	NIF Priority

	2.2 Curriculum 

2.3 – Learning, Teaching and Assessment 

1.2 – Leadership of Learning 

3.2 Raising Attainment 
	Improvement in attainment, particularly in literacy and numeracy




	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Reading 

School

Attainment in reading at the  measured stages in session 2023/2024 was lower than writing.

How are we teaching reading comprehension?  Is there consistency in the pedagogy used and are the resources meeting the needs of all learners?

Learners
Are pupils engaging in reading for pleasure beyond the classroom?

Are pupils accessing high quality fiction and non-fiction texts?

Resources

An audit of current reading resources in required as some  novel sets are outdated, and there is inconsistency in the use of reading scheme materials.

The school library reopened in January 2024 after extensive investment in new books. However, use has been inconsistent with only P1 – P4 having had timetabled sessions. 


	Attainment:

SFL support based on data / tracking of reading data over time.

Staff continuing to engage with the Benchmarks.

Stage attainment meetings robustly analysing reading attainment.

Teaching/Learning:

Staff become familiar with CEC updated Literacy Framework.

Whole school Dyslexia training.

Robust evaluation of current practice in the teaching of reading

Whole school approach to teaching of reading with updated planning sheets and the creation of a Reading Toolkit.

Consistency of comprehension teaching: Explicitly teaching and identifying the six comprehension strategies matched to appropriate texts: prediction, questioning, clarifying, summarising, inference, activating prior knowledge.

Ensure we have consistency in daily teaching of phonics / spelling in P1- P7.

Reading Culture:

Reestablishing Pupil Leadership group to promote reading for pleasure across the school.

Work towards Scottish Book Trust Reading Schools Core Framework.

Family Learning event linked to Scottish Book Trust/Read Write Count pupil bags being gifted.

Regular access to school library and Currie Library for all pupils.

Adults to read aloud every day using a range of quality fiction and non-fiction texts, modelling reading comprehension strategies where appropriate. 
	· Audit of current novel sets and reading schemes used across all stages – working party. (Nov)

· Purchase of new class novel sets – working group (Nov)

· Audit of current practice in the teaching of reading and resources used – working group. (Jan)

· Develop teaching toolkit for reading – working group. (May)

· School Library to be timetabled for use by all classes P1-P7 – PT. (Aug/Sept)

· Staff training on the use of  Junior Librarian system – PT. (Aug/Sept)

· Pupil Leadership group to be reestablished – PT. (Aug)

· Family Learning events during Scottish Book Week to celebrate the gifting of resources to P1, P2 and P3 pupils – PT and class teachers. (Nov)

· Progress towards Scottish Book Trust Reading Schools Core Framework to be documented and action plan created – PT and working group. (Ongoing)

· Robust focus on progress and attainment during termly attainment meetings. – SLT. (Ongoing)

· Children identified for additional interventions/ supports in reading – SfL teacher/SLT.  (Ongoing)

· CAT session on evaluating teaching of reading – working group 

· CAT session on teaching six comprehension strategies – working group

· Sharing Classroom Practice focus – SLT. 
	· 85% or more of learners achieving ACEL at the end of measured stage.

· 5% increase in ACEL reading data of children at First Level.

· 5% Improvements in SWST, SWRT results

· All children are making progress.

· More children reading for pleasure more often.

· School and community Library used regularly by all year groups.

· Increased pupil engagement and confidence in reading. 

· Developing oral language skills, including vocabulary.

· All staff use and apply the six strategies for comprehension.

· All staff use the approaches to reading and language where appropriate in their planning. 

· Staff confidence in teaching and assessing reading increases.

· Achieving Scottish Book Trust Reading schools Core Framework Award.


	· Tracking of Attainment Data.

· Minutes of Attainment Meetings with class teachers, SfL teacher and SLT.

· Pupil observations.

· Pupil views (Literacy Pupil Leadership Group, Pupil Council) 

· Staff views and surveys.

· Feedback from Family Learning event.

· Junior Librarian resource lending records.

	Writing

To continue to raise attainment in Writing across the school to follow on from last year’s SIP.
85% or more of Early Level learners achieving Early Level by end of P1. 
85% or more of First Level learners achieving First Level by end of P4. 
85% or more of Second Level learners achieving Second Level by end of P7
In 23-24 at the measured stages in writing the following was achieved:
P1 – 86.3%
P4 – 89.4%
P7 – 82.6%
	Consistent approaches to Learning & Teaching across the school. 
This will be moderated through shared classroom experiences by SLT and peers. Feedback will be given and measured using the writing toolkit.

	· Revisit writing toolkit and introduce to new staff.

· To look at writing Benchmarks and the Scottish Book Trust writing toolkit.

· Diagnostic assessment – assessing writing and analysing data

· To continue to use Rosenshine’s Principles for consistent pedagogy across the school. 

· To look at CEC writing SWAYs through Edinburgh Learns. 

· 4 x CATs (one per term) focused on effective moderation, assessment and pedagogy for writing

· Look at Education Scotland Writing Pedagogy through the BGE.

· Look at Writing through the new CEC Literacy Framework.
· Improved use of digital technology to raise attainment in writing –  ICT Group to share with all staff appropriate uses of technology to improve writing attainment).
	· Increase writing scores across the school particular at the measured stages. 

· To increase attainment levels in writing in this session’s P4 and P7 where writing attainment is considerably lower.

· Increased pupil engagement and confidence in writing

· To increase staff confidence moderating writing

· To increase staff confidence assessing a level against the Benchmarks

· To ensure breadth and balance whilst covering all writing genres

· Staff confidently using the writing toolkit and this is evident in shared classroom experiences and feedback
	· Attainment data

· Tracking data from previous session (benchmark)

· Ongoing tracking data throughout session 

· Attainment meetings with class teachers + SfL teacher that are robust and challenge opinions

· Pupil observations

· Moderation CAT sessions using the Benchmarks

· Increased motivation and engagement in writing

· Diagnostic assessments of writing

· Survey – efficacy of teachers in teaching writing.

· Survey – Pupil feedback on writing lessons 

· Quality assurance – SLT & Peer feedback on learning walk activities. 

· Quality assurance – feedback on moderation activities



	
	
	
	
	


	Evaluation (January, May)

	


	Improvement Priority 3   Curriculum

	Priority
	Curriculum – Ensuring Equality, Diversity & Decolonisation as a core aspect of planning. 

Embedding Sustainability as a core aspect of planning.

	Person(s) Responsible
	

	Next Steps from Standards and Quality Report
	· To continue to update IDL planners to ensure these are up to date. 

· To continue with equalities work.

· To continue to have an Anti-Bullying Week. 

· Rights of the Child in all classes taught as part of the curriculum and an assemblies 

               linked to these areas. 

· Work toward RRS Silver then Gold Status 

· To continue to teach decolonisation through IDL bundles.

· To undertake a CAT session for staff re The Teaching Slavery Programme (Emma McGlynn) to disseminate information learned on programme to all staff.


	HGIOS 4 QIs
	NIF Priority

	2.2 Curriculum 

2.3 Learning, teaching & assessment


	· Improvement in attainment, particularly in Literacy and Numeracy

· Closing the attainment gap between the most and least disadvantaged children and young people




	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Ensuring our curriculum continues to reflect our school population

Ensuring everyone is respected and treated fairly

Ensuring no bullying based on racism

Achieve Gold RRS Award
	· 100% of children experience a diverse and decolonised curriculum which celebrates diversity and embeds belonging.

· Undertake actions outlined in RRSA School Action plan to support Gold accreditation. 

· Work collaboratively with other schools locally who are striving for Gold to share 


	· Input from teacher working on National Slavery resource – in service day 1

· Class teachers to share their IDL planners with SLT at termly attainment meetings

· Audit of cultural and equalities background of all pupils, shared with all staff to inform planning

· Rights of child work embedded across curriculum
	· Decolonisation and diversification of the IDL bundles – all 9 protected characteristics included in a progressive curriculum

· Displays around school reflect our Currie families, allowing pupils to identify with their cultures, giving a sense of belonging

· Assembly programme represents all faiths and cultures across the year

· 
	· Everyone feels a sense of belonging 
· HWB surveys show pupils are happy and respected

· Feedback on IDL topics

· Pupil Voice

· Parent questionnaires

· Teachers plans

· Learners leading learning will be evident in classroom visits.
· Learner participation evidenced through work carried out and shared with others. 

· Action plan evidence submitted for RRS Gold Award application



	
	
	
	
	


	Evaluation (January, May)

	


Currie Community High School Learning Community
Improvement Plan 2024/ 2025
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	Learning Community Information

	Schools/Establishments
	Currie Community High School, Currie Primary School, Juniper Green Primary School, Nether Currie Primary School, Redhall Special School, Woodlands Special School

	Head Teachers
	CCHS – Jenny Hutchinson, CPS – Sally Hourston, JGPS – Alexa Pope, NCPS – Kirsten Johnston, RSS – Charlotte Chiswick, WSS – Rhoda MacDougall 

	Link QIEO
	Roberta Porter


	Improvement Priority 1

	Priority
	To raise attainment in listening and talking using global goals as a theme, enabling our learners to develop their knowledge, values and skills to participate in decisions about the way we do things individually and collectively, both locally and globally, that will improve the quality of life now without damaging the planet for the future

	Person(s) Responsible
	Neil MacKenzie, DHT Currie Primary School + COP leaders from each school

	Next Steps from Learning Community Evaluations
	· Develop more robust and consistent planning, assessment and moderation of listening and talking across the CCHS learning community

· To engage all staff in using the listening and talking benchmarks

· Raise pupils awareness of and responsibility to the Global Goals and the impact decisions we make have on our planet


	HGIOS 4 QIs
	NIF Priority

	2.2 Curriculum

2.3 Teaching, Learning and Assessment

3.2 Raising Attainment
	· Improvement in attainment, particularly in Literacy and numeracy
· Improvement in children and young people's health and wellbeing



	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Ensure staff across the cluster are teaching the skills of listening and talking effectively 
	· Using effective questions and approaches to help structure a discussion will promote learners’ understanding.

· Consistent use of moderation cycle to plan, teach and assess lessons teaching listening and talking skills will improve attainment and standards across the learning community.
· 
	Term 3 - 2 x Learning Community CAT sessions working in year groups

· CAT 1 (06.02.25) – introduction, (benchmarks, global goals) in year stage groups develop question based on Global Goals and plan lesson 

· In school - Teach lesson to class and video mixed ability group discussions 
· CAT 2 (06.03.25) - use benchmarks to assess listening and talking of groups to ensure a consistent standard 
	Learners

· The discussion will allow learners to develop and use higher-order thinking skills in order to deepen their learning about Global Goals

· Employing higher-order questioning and challenging each other effectively during discussions will help learners to deconstruct, compare and contrast ideas. 
· Summarising will allow learners to draw ideas together and make links between them.
Staff

· A clear understanding of standards and expectations at each level in key listening and talking skills will support staff to plan learning of appropriate challenge. 
· Staff will be able to  identify next steps for learners to ensure young people make continuous progress in these skills. 

	· Learners will share and build knowledge of Global Goals

· Asking and answering questions and building on each others contributions will help learners to expand upon their own ideas

· Staff will identify next steps for groups / individual learners


	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	Develop transition project across the learning community
	P6 learning community ‘Sustainability Conference’ to be held at the new CCHS on Thursday 1 May 2025
	· Each P6 class to create a stand / stall on Sustainability / Global Goals (themes to be decided) to share at conference

· Each P6 class to create a presentation on Sustainability / Global Goals (themes to be decided) to share at conference

· 
	All of P6 across the Learning Community + staff from Social Studies department at CCHS will attend conference


	· Learners will share and build knowledge of Sustainable themes

· Asking and answering questions and building on each others contributions will help learners to expand upon their own ideas

· Staff will identify next steps for groups / individual learners

	Evaluation (March,  May)

	


	Improvement Priority 2

	Priority
	

	Person(s) Responsible
	

	Next Steps from Learning Community Evaluations
	


	HGIOS 4 QIs
	NIF Priority

	
	


	Key Issue/Challenge 
(why?)
	What will solve the Issue/Challenge (what?)
	Implementation Activities 
(how, when and who?)
	Outcomes 
(what does success look like?)
	Measurements
(how will you know?)

	
	
	
	
	


	Evaluation (January, May)

	


Treasurer’s report – October 2024
· Latest Bank Statement Issued 21st June 2024 copied below.
Balance on 23rd May 2024 @ £490.93

Summary – May - October
· Income/Expenditure 

· Income = £0.00
· Expenditure = £254.52 (MS Teams subscription)
· Balance on 8th October @ £236.41

NOTES
· PCC accounts 2023-24 were signed off by Peter Reid in June, former parent and treasurer of the PCC. The PCC would like to formally thank Peter for continuing to help with this annual task. A copy of the accounts is attached to this report. 

· Cheque to be written to Richard Matthews (Treasurer) for reimbursement of MS Teams subscription – months 45-50 at £105.84
· The PCC’s MS Teams subscription to be cancelled as the school office are kindly able to host meetings moving forward using their account for online / hybrid meetings. Requested help from previous clerk Faeza Shehzad Nagi due to the PCC’s Microsoft account authentication.

· The City of Edinburgh Council (CEC) will be due to make their annual funding contribution to the PCC during 2024-25 academic year (c. £780). The PCC will then be able to help put the majority of this towards a school initiative. 
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Your account statement
Issue date: 21 June 2024

BANK OF
SCOTLAND

Write to us at:  Bank of Scotland plc, PO Box 1000,

JSHEGNOTADAMBAOD00002520001002 318 A 00O BX2 1LB
MR R MATTHEWS Calluson: 03453000268 (from UK)
CURRIE PRIMARY SCHOOL PARENTS COUNCIL +44131 549 8724 (from Overseas)
éﬁ;:gs" CURRIE CRESCENT m Visit us online: www.bankofscotland.co.uk
Do Your branch:  EDINBURGH GYLE CEN

EH145LQ 2 B Sort code: 80-06-20 Account number: 06001817
% BIC: BOFSGB21362

IBAN: GB15 BOFS 8006 2006 0018 17

TREASURERS ACCOUNT
CURRIE PRIMARY SCHOOL PARENTS
Account summary
Balance On 23 May 2024 £490.93
Total Paid In £0.00
Total Paid Out £254.52
Balance On 07 Jun 2024 £236.41
Account activity
Payment
Date Type  Details PaidIn (£)  Paid Out(£) Balance (£)
23 May 24] TATEMENT OPENING BALANCE 490.93
07Jun24 [CHQ [010049 25452 236.41
07 Jun 24 STATEMENT CLOSING BALANCE 0.00 254.52 236.41

The "Details” column in your statement shows the date that a Debit Card payment went into or came out of your account only if
that happened on a weekend or a Bank Holiday.

Payment types:
CHQ - Cheque

Page 1 of 3

Bank of Scatland ple. Registered Office: The Mound, Edinburgh EH1 1YZ. Registered in Scotland number SC327000. G
Authorised by the Prudential Regulation Authority and regulated by the Financal Conduct Authority and the Prudential Regulation Authority.
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Year ended 31 March 2024

Assets
Previous Year
£0.00 Stock in hand £0.00
£908.13 Cash in Bank £1,090.93
£0.00 Cash in hand £0.00
£908.13 Total £1090.93
Lia

™
™

Nil Sundry Creditors Nil

Nil Net Assets Nil

Represented by:

£365.25 Balance at Beginning of Year £908.13

£542.88 Excess of income over expenditure £182.80
Excess of expenditure over income

£908.13 Balance at End of Year £1,090.93

Signature:  Chairperson (/}Eﬁﬂ@&r‘.

rasiren MW

| have audited the income and expenditure account of Currie Primary School Parent Council
Fund in respect of the year ended 31* March 2024 and the statement of funds as at that
date. From my examination of the books and records and the explanations given, | have
formed the opinion that the foregoing accounts are in accordance therewith.

Auditor: Peter S Reid Signature:

Date: & Teve 2024




[image: image20.jpg]Final Accounts

Income and Expenditure Account for Currie Primary School Parent Council

Previous Year

Year ended 31 March 2024

Income
=

City of Edinburgh funding 782.80
Sponsored Events 0.00
School Functions 0.00
Interest received 0.00
Other Income P 0.00
Total Income





